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January 06,  2004 CHRA Productivity Enhancement 2

Fill Time by CPOC

Dec.
 2003
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Hold for RIF CPAC CPOC Mgr

Actio ns 73 2 12 53 8 69 10 0 4 96 3 6 70 2 8 7 210 59 88

Fill Time 3 6 3 9 45 3 7 39 6 7 3 3 53 4 2

Mgr 16 11 15 13 13 19 11 12 14

CPOC 19 2 7 2 8 2 4 24 3 6 2 2 41 2 5

CPAC 1 0 1 0 1 11 0 0 2

Hold  fo r RIF 0 1 1 0 1 1 0 0 1

NC NE SC SW WE EU KO PAC Avg



January 06,  2004 CHRA Productivity Enhancement 3

Fill Time By OCONUS LN  

Note:  only the LN fill time for Eup and Kor be counted because we could not find the PAC LN fill time in database. 
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Dec. 2003

HFR CPAC CPOC MGR

Actio ns 157 205 0 36 2

Fill Time 57 22 0 37

MGR 12 8 0 10

CPOC -5 14 0 5

CPAC 45 0 0 20

HFR 5 0 0 2

EU KOR 0 OCONUS



January 06,  2004 CHRA Productivity Enhancement 4

Fill Time by OCONUS US  

70 62 54 65
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Dec. 2003 HFR CPAC CPOC MGR

Actio ns 515 8 2 2 12 80 9

Fill Time 70 6 2 54 6 5

MGR 2 2 16 13 19

CPOC 4 7 4 6 4 1 4 5

CPAC 1 0 0 1

HFR 0 0 0 0

EU KOR PAC OCONUS



January 06,  2004 CHRA Productivity Enhancement 5

Fill Time by CPOC with a Referral Issued

Dec.
 2003 57

73 67
51 59

39
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Hold for RIF CPAC CPOC Mgr

Actio ns 4 0 8 59 1 515 6 55 554 555 2 3 3 13 9 3 6 50

Fill Time 57 73 67 51 59 74 3 9 66 6 2

Mgr 2 8 2 4 25 19 22 2 3 13 18 2 3

CPOC 2 8 4 8 4 0 3 2 34 3 6 2 6 48 3 5

CPAC 1 0 1 0 1 14 0 0 3

Hold  fo r RIF 0 1 1 0 2 1 0 0 1

NC NE SC SW WE EU KO PAC Avg



January 06,  2004 CHRA Productivity Enhancement 6

Fill Time by CPOC with a Referral Issued (External)

Dec.
 2003

69
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Hold for RIF CPAC CPOC Mgr

Actions 9 4 171 10 3 132 101 13 5 108 14 858

Fill Time 53 6 9 49 53 6 5 53 23 121 55

Mg r 2 3 2 5 20 26 3 4 12 10 32 2 2

CPOC 3 0 4 3 29 27 3 0 3 12 88 2 7

CPAC 0 0 0 0 1 38 0 1 6

Hold  fo r RIF 0 1 0 0 0 0 1 0 0

NC NE SC SW WE EU KO PAC Avg



January 06,  2004 CHRA Productivity Enhancement 7

Fill Time by CPOC with a Referral Issued (Internal)

Dec.
 2003 595751 53

64
81

727458
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Hold for RIF CPAC CPOC Mgr

Actions 3 14 42 0 412 523 453 420 125 12 5 2792

Fill Time 58 74 72 51 57 81 53 59 6 4

Mgr 30 24 2 7 18 19 27 16 17 2 3

CPOC 27 49 4 1 33 35 47 37 42 3 9

CPAC 1 0 2 0 1 6 0 0 1

Hold  fo r RIF 0 1 2 0 2 1 0 0 1

NC NE SC SW WE EU KO PAC Avg

Note:  Since some actions recorded both external and internal sources, the rule is: internal action is the action without external   
action involvement. 



January 06,  2004 CHRA Productivity Enhancement 8

Fill Time by CPOC without Referral Issued

Dec.
 2003
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28
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33

12101288

0

25

Hold for RIF CPAC CPOC

Actio ns 324 662 354 34 9 40 9 115 54 71 2 338

Fill Time 8 8 12 10 12 3 3 6 2 8 12

CPOC 7 7 10 10 12 2 9 6 2 8 11

CPAC 1 0 1 0 0 1 0 0 0

Hold  fo r RIF 0 1 1 0 0 3 0 0 1

NC NE SC SW WE EU KO PAC Avg



January 06,  2004 CHRA Productivity Enhancement 9

Total Army Fill Time for RY04
July 2003-June 2004

4246 4746455151
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ARMY

Actio ns 5971 6791 5970 5163 5150 5988 35033

Fill Time 51 51 45 46 46 42 47

MGR 16 17 15 14 15 14 15

CP OC 27 30 27 29 28 25 28

CP AC 4 3 2 2 2 2 3

HFR 4 1 1 1 1 1 2

J ul Aug Sep Oct No v Dec J an Feb Mar Apr May J un avg



January 06,  2004 CHRA Productivity Enhancement 10

Total Army Fill Time for RY04
July 2003-June 2004

NE

39
50 464953

4743
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Actions  1147 12 29 8 87 8 66 8 58 12 53 62 40

Fill Time 4 3 47 53 49 50 3 9 4 6

MGR 14 15 15 15 15 11 14

CPOC 2 6 3 0 3 5 33 3 4 2 7 3 0

CPAC 3 2 2 1 1 0 2

HFR 0 1 0 0 1 0

J ul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg

NC

3638 38
30

37
4344
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Actio ns 8 0 7 9 4 6 112 8 78 4 747 73 2 514 4

Fill Time 4 4 4 3 3 7 3 0 3 8 3 6 3 8

MGR 16 2 0 16 12 15 16 16

CPOC 2 3 2 1 18 17 2 2 19 2 0

CPAC 4 2 2 1 1 1 2

HFR 1 0 1 0 0 0 0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Ap r May Jun avg

SC

4548
65

52
44 43 49
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Act ions 855 1248 1071 838 864 869 5745

Fill Time 65 52 44 43 48 45 49

MGR 24 19 17 16 18 15 18

CP OC 30 28 24 25 27 28 27

CP AC 8 3 2 1 1 1 3

HFR 3 2 1 1 2 1 2

J ul Aug S ep Oc t Nov Dec J an Fe b Mar Apr May J un a vg

SW

37
47 44

37
44 4242
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40

60

Act ions 804 1191 854 751 921 1004 5525

Fill Time 47 44 37 44 42 37 42

MGR 16 12 10 11 12 13 12

CP OC 26 30 26 32 30 24 28

CP AC 5 2 1 1 0 0 1

HFR 0 0 0 0 0 0

J ul Aug S e p Oct Nov Dec J an Feb Ma r Apr May J un a vg



January 06,  2004 CHRA Productivity Enhancement 11

Total Army Fill Time for RY04
July 2003-June 2004

West

3944 4646455247
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Actions 78 8 10 41 8 38 812 64 4 96 3 5086

Fill Time 47 52 4 5 4 6 44 3 9 46

MGR 17 17 14 16 14 13 15

CPOC 25 3 1 29 2 8 28 2 4 28

CPAC 5 4 2 2 1 1 3

HFR 0 0 0 1 1 0

Jul Aug Sep Oct No v Dec Jan Feb Mar Apr May Jun avg

Eur 67
63 596157

71

43
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90

Ac t ions 901 620 729 604 583 670 4107

Fill Time 43 71 57 61 63 67 59

MGR 12 22 18 17 17 19 17

CP OC 28 42 30 32 34 36 33

CP AC 3 6 8 11 10 11 8

HFR 1 1 1 2 1 1

J ul Aug S ep Oc t Nov De c J a n Fe b Mar Apr Ma y J un avg

Kor
32 33

52
42

52
37

46

0
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40

60

Ac t ions 408 258 279 270 338 287 1840

Fill Time 52 46 37 52 32 33 42

MGR 12 13 11 13 10 11 12

CP OC 39 31 25 37 21 22 30

CP AC 1 1 0 0 0 0 0

HFR 1 1 2 1 0 1

J ul Aug S ep Oct Nov De c J a n Fe b Ma r Apr Ma y J un a vg

Pac

49 53
69

5157
75

115
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120

140

Act ions 261 2 58 18 4 2 38 195 210 1346

Fill Time 115 75 57 51 49 53 69

MGR 8 19 18 13 14 12 14

CPOC 22 4 4 36 37 35 41 36

CPAC 1 2 2 1 0 0 1

HFR 84 10 1 0 0 0 18

Jul Aug Sep Oct No v Dec Jan Feb Mar Apr May Jun avg



January 06,  2004 CHRA Productivity Enhancement 12

OCONUS CPOC LN Fill Time for RY04
July 2003-June 2004

Eur 67 66 57 57
5047

65
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Actions 135 96 22 2 168 121 157 89 9

Fill Time 67 6 5 47 50 66 57 57

M GR 15 16 11 11 12 12 12

CPOC 4 2 13 10 3 -4 -5 9

CPAC 9 28 24 3 4 48 45 31

HFR 1 8 2 2 10 5 4

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May J un avg

Kor

25 22 22
303534

42

0

20

40

60

80

Actions 228 192 215 172 266 205 1278

Fill Time 42 34 25 35 22 22 30

MGR 15 12 9 10 8 8 10

CPOC 25 20 15 22 13 14 18

CPAC 1 0 0 0 0 0 0

HFR 1 2 1 3 1 0 1

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg



January 06,  2004 CHRA Productivity Enhancement 13

OCONUS CPOC US Fill Time for RY04
July 2003-June 2004

Eur 7062 60656272

38
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Actio ns 76 6 52 6 507 43 6 4 6 3 515 3 2 13

Fill Time 38 72 62 65 6 2 70 60

MGR 12 2 3 20 19 18 2 2 18

CPOC 24 47 4 1 45 4 3 47 40

CPAC 2 2 1 1 1 1 1

HFR 0 0 0 0 0 0 0

Jul Aug Sep Oct No v Dec Jan Feb Mar Apr May Jun avg

Kor 76 71
62708180

65
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Ac t ions 180 66 64 98 74 82 564

Fill Time 65 80 76 81 70 62 71

MGR 8 15 18 18 19 16 14

CP OC 55 64 58 63 51 46 56

CP AC 2 1 0 0 0 0 1

HFR 0 0 0 0 0 0 0

J ul Aug S ep Oct Nov De c J a n Feb Mar Apr May J un avg

Pac 115

49 54 69
5157

75
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Actions 26 1 2 58 184 2 38 19 6 212 134 9

Fill Time 115 75 57 51 49 54 6 9

MGR 8 19 18 13 14 13 14

CPOC 22 4 4 36 3 7 35 41 3 6

CPAC 1 2 2 1 0 0 1

HFR 84 10 1 0 0 0 18

Jul Aug Sep Oct Nov Dec Jan Feb Mar Ap r May Jun avg


